
 

Daily Scrum Meeting Minutes 
 
Attendees: Maksim Kharutski, Deryn Hurst, Tuntufye Mwakalasya, Myckheal Hosang, Nicholas 
Merjech 
Start time: 9:00 PM 
End time: 10:00 PM 
 
Maksim Kharutski 

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Drills get updated automatically after trigger  

●​ What is planned to be done until the next scrum meeting? 
○​ Research; current rto does what story 2 requires 

●​ What are the hurdles? 
○​ None 

Deryn Hurst 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Clarification on code improvements 
●​ What is planned to be done until the next scrum meeting? 

○​ Research for new user story 
●​ What are the hurdles? 

○​ No hurdles 

Tuntufye Mwakalasya 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Doing some optimizations on current code, and reviewing teammates 
implementation 

●​ What is planned to be done until the next scrum meeting? 
○​ Keep optimizing and working on the multi db support which is the next major 

hurdle 
●​ What are the hurdles? 

○​ None as of right now 



 

Myckheal Hosang 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Completed the Slack webhook integration for real-time failure alerts in the 
project_lazarus_verifier DAG. 

○​ Implemented a DAG-level on_failure_callback to ensure any task failure triggers 
structured Slack notifications. 

○​ Enhanced the alert payload to include: 
■​ DAG ID 
■​ Task ID 
■​ Run ID 
■​ Exception message 
■​ Direct log URL 

○​ Resolved merge conflicts between main and story2-slack-alerts. 
○​ Validated functionality in local and staging environments, including simulated 

corruption scenarios to confirm alerts fire correctly. 
○​ Updated docker-compose to securely inject the Slack webhook via environment 

variables. 
●​ What is planned to be done until the next scrum meeting? 

○​ Coordinating production environment configuration for the Slack webhook. 
○​ Monitoring post-merge behavior once deployed to ensure alerts trigger correctly 

in prod. 
○​ Reviewing whether we want to centralize notification handling across other 

DAGs. 
●​ What are the hurdles? 

○​ Production testing is pending merge + environment variable configuration. 
○​ Multi-DB migration adjustments are being handled separately. 

Nicholas Merjech 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Doing some optimizations on current code, and reviewing teammates 
implementation 

●​ What is planned to be done until the next scrum meeting? 
○​ Keep optimizing and working on the multi db support which is the next major 

hurdle 
●​ What are the hurdles? 

○​ None as of right now 


